
Process for H & D Complaints against Employees

Level 1
Early Resolution

Level 2
Formal Complaint

Level 3
Corrective Action

Level 4
Appeal/Grievance

Complainant*

Contacts supervisor or 
Chair for consultation and 
assessment

May resolve informally  
e.g., discussion with  
respondent **, some form 
of intervention, use of EAP 
or other counseling services

May escalate to Level 2 
with or without attempts  
at early resolution

Staff Relations Advisor or 
Sexual Harassment Officer 
documents, assesses and 
makes recommendation 
whether to: 
•	 Arrange mediation 
•	 Order and manage an  

investigation 
•	 Refer to another process
•	 Resolve in some other 

appropriate manner 

Investigation report re-
ceived. 
College determines remedi-
al action and/or sanctions:
•	 Communicates to super-
visor/ Chair, complainant 
and respondent 
•	 Supervisor/ Chair takes 
appropriate action. 
•	 Follow-up by Supervisor 
and/or SR Advisor at appro-
priate intervals, if complain-
ant is an employee. 

Complainant and /or 
respondent may appeal or 
grieve as applicable 

Faculty & Support Staff: 
Grievance through Collec-
tive Agreement

Admin Staff: Appeal 
through Terms & Conditions 
of Employment

Students: Appeal through 
Appeals and Hearings for 
Students Policy

May file complaint with 
Ontario Human Rights 
Commission 

	 *	COMPLAINANT – student or employee who brings complaint about employee forward
	 **	RESPONDENT – person against whom complaint is made


